
Minutes of the Annual General Meeting of The Compassionate Friends (TCF) 

 

Saturday 20 November 2021 

 
Venue: Zoom 

 

Chair: Andrew Miller 

 

 

1. Chair’s welcome and introduction 

 

The Chair of TCF, Andrew Miller QC, welcomed those attending to the 2021 Annual 

General Meeting.  It is the second the AGM to be held virtually by TCF, in response to the 

Covid pandemic, but the first AGM to consider a period entirely covered by the pandemic, 

i.e. the year ended 31 March 2021. 

 

It has been a successful year for TCF.  The charity has adapted well to the necessity of 

administering and providing its services remotely. 

 

The Chair highlighted with thanks the contribution of volunteers whom we have lost this 

year; their details are on on page 9 of the trustees’ report. 

 

 

A sub-committee of the trustees have devoted time this year to developing strategic 

objectives for the future.  There is a new three-year plan which will be soon available to see 

online.  The key strategic objectives are: 

• to increase the reach, quantity, scope and quality of TCF’s services to bereaved parents; 

• to expand the services of TCF in those regions of the UK which are under-served; 

• to increase the diversity and reach of TCF across all minority and under-represented 

groups, both in our service and throughout our organisation; 

• to improve and develop support for bereaved siblings; 

• to increase specialist support for bereaved parents in specific circumstances; 

• to increase public awareness of TCF. 

 

 

2. Minutes of the 2020 AGM 

 

The draft Minutes were approved and adopted unanimously following the proposal of 

Melian Mansfield, which was seconded by Sheila Phillips.  There were no matters arising 

from those minutes. 

 

 

3. Presentation given by Carolyn Brice, TCF’s Chief Executive Officer, on the activities of 

TCF in the previous year 

 

Carolyn thanked the staff, and mentioned in particular Buz de Villiers who is shortly leaving 

TCF’s employment after nine years. 

 

Carolyn summarised the activities of the charity during 2020-21, a year which began with a 

nationwide lockdown because of Covid-19.  In common with many charities, TCF’s income 



 

 2 

suffered from the lockdown.  TCF was also challenged operationally.  The charity identified 

these priorities during the lockdown: 

• to maintain the Helpline, which experienced considerably increased email traffic; 

• maintaining eleven moderated Facebook private groups which focused on specific 

aspects of loss; 

• maintaining the Grief Companions Scheme, to offer one-to one support to bereaved 

parents in the early years of their bereavement; 

• relocating local support groups online, which was achieved for more than half the group; 

• providing online volunteer meetings and support, allowing volunteers to stay connected 

to TCF and with each other; 

• cancelling (of necessity) all planned 2020 gatherings and weekends, and replacing them 

with some 80 online events and support groups for specific bereavement circumstances; 

• arranging a series of online events with guest speakers offering personal reflections on 

their own bereavements, all of which were well-attended, and recordings are available 

online; 

• publishing a guide offering a support on grieving for a child during the pandemic; 

• producing some 50 new publications, leaflets and fact sheets; 

• maintaining TCF’s library activities when possible (but this was limited); 

• developing digital communications and TCF’s social media presence, including the 

launch of a TCF Youtube channel with all the recordings of online talks and other 

events, e.g. the worldwide candle lighting in December 2020; 

• improving TCF’s website. 

 

In April 2020, two long-standing volunteers retired: Hugh McAninch, the Regional 

Coordinator for Scotland; and Anita Murray, the Regional Coordinator for Northern Ireland.  

Their long service is noted with thanks.  Sharryn McKelvie has been appointed as Regional 

and Volunteer Coordinator for Scotland and Northern Ireland. 

 

Between August and October 2020, TCF commissioned a series of research studies to 

underpin the development of the three-year strategic plan.  The studies were: 

1. An analysis of young deaths in the UK, to give us a better understanding of mortality 

trends in young age groups. 

2. An analysis of UK bereavement support service providers, to help us understand the 

context and environment in which TCF operates. 

3. A survey of parents bereaved in the last six years who had accessed TCF services, to 

ascertain what TCF services they were accessing. 

 

These studies informed the trustees and helped them to formulate the three-year strategic 

plan mentioned by the Chair (see above). 

 

We aim to achieve some of these objectives by: 

• prioritising the improvement of care and support for volunteers; 

• continuing to grow the Grief Companion Scheme, with support for volunteer grief 

companions; a new part-time staff member will be recruited to assist with this; 

• building targeted support; 

• increasing support for bereaved siblings, including reinstating six-monthly retreats and 

online support groups, but also appointing a Sibling Coordinator for recruitment and 

support of sibling volunteers; 

• arranging supportive events, e.g. there have been four 1-day structured support events 

around the country, and informal events like the popular guided walks; 
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• developing TCF’s infrastructure, by recruiting additional key staff, including an office 

manager who joined in October 2021; 

• replacing the creaking database with an improved version; 

• improving TCF’s regional infrastructure by recruiting volunteers in parts of the UK 

where bereaved parents are less well-supported, e.g. Wales and parts of northern 

England; 

• inclusivity research and action; 

• investing in digital communications to improve awareness in targeted groups like GPs, 

police, hospitals, etc. 

 

 

4. Presentation given by Nigel Taylor on TCF’s finances 

 

Nigel summarised the charity’s financial position and gave highlights from the financial 

statements for the year to 31 March 2021: 

• Reserves of £355k were brought forward at the start of the year. 

• Income was £364k. 

• Expenditure was £288k. 

• Reserves were £431k at the year end. 

• Income fell considerably from previous financial year. 

• Expenditure also fell, as face-to-face meetings and retreats could not take place. 

• Reserves have increased significantly over the last five years. 

• Implementation of the three-year strategic plan will be expensive; it is projected that 

over the next three years TCF’s spending will climb considerably.  Income is projected 

to be lower in 2022 than in 2021, to grow in 2023 back to its 2021 level, and to be 

higher in 2024. 

• We expect expenditure to exceed income in each of next three years, which will result in 

reduced reserves.  This is considered to be affordable because TCF currently has a 

strong reserves position, and it is still expected that there will be some £235k reserves at 

the end of 2024. 

 

 

5. Presentation by Stephen Armstrong on fundraising 

 

Stephen summarised TCF’s performance in the year: 

• Funds received from grant making trusts have increased by 12%.  This is not as high as 

the original target.  Some were grants for lockdown-specific purposes. 

• There have been some material new funders. 

• Legacy income, which is very difficult to foresee, has increased by 300%. 

• Funds raised from fundraising and challenge events fell considerably, because the 

lockdown prevented many events from taking place. 

• Income from individual donations fell. 

 

The outlook is: 

• A new Community & Events Fundraiser has been appointed, to support people 

attempting to raise funds by walking, running, cycling, baking, etc. 

• A new annual TCF fundraising event will be introduced in 2022. 

• Grants and donations are expected to be under pressure, because of inflation and 

economic uncertainty. 
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6. Annual Report and Review 

 

The draft Annual Report and Review was approved and adopted unanimously following the 

proposal of Rosemary Segger, which was seconded by Dinah Perkins. 

 

 

7. Questions and answers  

 

There being no questions from those present, the meeting was formally declared closed by 

Andrew Miller. 

 

 


