
Minutes of the Annual General Meeting of The Compassionate Friends (TCF) 

 

Saturday 21 November 2020 

 
Venue: Zoom 

 

1. Chair’s welcome and introduction 

 

The Chair of TCF, Andrew Miller QC, welcomed those attending to the 2020 Annual 

General Meeting.  For the first time, the AGM was held virtually, in response to the Covid 

pandemic. 

 

2. Minutes of the 2019 AGM 

 

The draft Minutes were approved and adopted unanimously following the proposal of Karen 

Ivy, which was seconded by Dinah Perkins. 

 

3. Presentation given by Carolyn Brice, TCF’s Chief Executive Officer, on the activities of 

TCF in the previous year 

 

Carolyn summarised the activities of the charity between 2019 -2020, all of which are 

contained within the Annual Report of the Trustees. These included the commemoration of 

the 50th Anniversary of the founding of The Compassionate Friends, which featured a range 

of fundraising and other activities and the 50th Anniversary Gathering at Horwood House 

Hotel. Speakers at this event included broadcaster, Libby Purves, Baroness Sue Miller and 

the President and Patron of TCF, Penelope Knatchbull, Countess Mountbatten of Burma. 

The event welcomed delegates from around the UK and also from our international 

organisations. 

 

Carolyn also presented some of the adaptations made to meet the challenges of providing 

peer support during the pandemic, including moving to online group and 1-1 support and 

prioritising the Grief Companion Scheme to ensure the newly bereaved were supported. The 

process of research and preparation for TCF’s new strategic plan was also discussed.   

 

 

4. Presentation given by Nigel Taylor on TCF’s finances 

 

Nigel summarised the charity’s financial position, with income having reached £470k, 

expenses £400k and reserves £355k.  These represented significant increases as compared 

with four or five years before, with TCF going through a period of expansion.  That process 

is expected to continue, with the charity’s activities growing. 

 

The reserves are now strong, with the Board having taken a decision to fortify them.  On a 

couple of previous occasions, reserves had been used to meet TCF’s deficits. 

 

5. Presentation by Stephen Armstrong on fundraising 

 

TCF had exceeded its target of raising £160k from grant-giving bodies, had exceeded its 

target of raising funds from events by 40%, and had exceeded its target of raising funds 

from individuals by 8%. 
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But the effects of the pandemic will be felt in the coming year, and it is expected that less 

will be raised in the coming year.  In light of that expectation, targets have been reduced. 

 

TCF is looking to raise funds for its operations in Scotland and Northern Ireland and for 

supporting TCF’s new strategic plan. 

 

6. Annual Report and Review 

 

The draft Annual Report and Review was approved and adopted unanimously following the 

proposal of Melian Mansfield, which was seconded by George Burn. 

 

7. Election of Trustees 

 

Sue Hughes, Sheila Phillips, Jen Hughes and George Burn were re-elected. 

Two new trustees, Nisha Shah and Ken Barclay, were elected. 

 

8. Questions and answers  

 

On the subject of local TCF groups, Carolyn Brice said TCF would be looking at new ways 

in which support could be provided. 

 

A question was asked about the Amazon Smile scheme, to which it was said not much is 

raised in fundraising terms, the income being in the hundreds of pounds. 

 

There being no other questions from those present, the meeting was formally declared 

closed by Andrew Miller. 

 

 


