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Introduction

The Compassionate Friends was established in 1969 as a national charitable organisation
supporting bereaved parents, siblings and grandparents after the death of a child of any age
and from any cause.

The Trustees of The Compassionate Friends (“TCF”) present their annual report for the year
ending 31 March 2021.

This Report has been prepared in accordance with the charity’s governing document and
Statement of Recommended Practice (SORP 2015) “Accounting and Reporting by Charities”,
published by the Charity Commission.

Our legal status and governance structure are explained in the “Structure, Governance and
Management” section of this report

How our work delivers Public Benefit

“Every parent’s nightmare is to lose a child”

This is a cliche, but for many, many families the nightmare tragically becomes a reality. Each
year in the UK 9,000 children and young people under the age of 30 years die – and this figure
does not include the 3,000 stillbirth and neonatal deaths as well as the adults (87,000 in 2019)
who die at the age of 30 or over, many of whom leave behind grieving parents, who have
outlived their son or daughter, and often also a grieving partner and children of their own.

National peer-to-peer support for over 50 years

TCF is a charitable organisation of bereaved parents and their families dedicated to the support
and care of other bereaved parents, siblings and grandparents who have suffered the death
of a child or children of any age and from any cause of death.

As the first peer-to-peer charity in the UK for grieving parents, we have been bringing
understanding, support, friendship and hope to bereaved parents for over 50 years. The charity
began in 1969 when grieving parents Iris and Joe Lawley, Bill and Joan Henderson and Betty
Rattigan were brought together for mutual support by Simon Stephens, then a young chaplain
in a Coventry hospital. Together they formed The Compassionate Friends. The mutual peer-
to-peer support they offered each other as bereaved parents has always been at the heart of
the charity since those first early days.

Child loss is out of the natural order

The grief of bereaved parents and siblings is devastating and overwhelming. In experiencing
the often painful, sudden or violent death of a beloved son or daughter, brother or sister,
parents and siblings endure a profound trauma, a loss so out of the natural order and acutely
painful that it changes their lives forever in a multitude of ways. Parental grief commonly brings
with it deep and complex feelings including anguish, heartbreak, guilt and remorse, constant
yearning, utter hopelessness and despair.  The impact on parents and families is one of
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isolation, with intense grief lasting longer than extended family, friends and work colleagues
imagine. The families’ situation can be exacerbated by the lack of appropriate information or
support services - particularly the case for parents who have experienced the sudden death of
their child outside of a hospital or hospice environment. Moreover, the death of a son, daughter
or sibling can – especially if sudden or traumatic – result in acute and long-lasting symptoms
of post-traumatic stress; just some of these symptoms can include high anxiety, hyper-
vigilance, flashbacks, memory loss, feeling disconnected from everything and everyone,
inability to sleep, fear of going outside or extreme restlessness, physical pain, despair and
hopelessness, and wanting to die.

The benefits of peer support

Peer support from fellow bereaved parents or siblings either face-to-face, on the telephone or
online is a special and unique kind of support which has the following benefits:

 Reduces the social isolation frequently experienced after the death of a child,
grandchild or adult sibling

 Provides a hugely valuable safe place where parents and their close family can speak
honestly about how they are really feeling

 Understands, recognizes and normalizes the intensity of early grief and the long lasting
impact of child loss

 Encourages and sustains bereaved parents and families – as hearing from others
further on in their grief offers comfort and hope for a future without their loved one, and
demonstrates ways they might survive such a devastating loss.

 Continues support, understanding and friendship after the first weeks or months of loss
when family or friends’ support may have diminished.

Thanks to its wonderful volunteers, all who know grief for a child or sibling first-hand and who
have been trained to listen empathically and care for others, TCF can connect bereaved
parents and their close family members to one another in many ways - through conversations
one-to-one in person or in groups, by telephone, online, through the written word, and via
social media. Through such contact with others the bereaved find a lifeline and can gradually
find purpose, resilience and new hope.

We are an inclusive organisation and exist  to provide peer-to-peer support, understanding,
friendship and hope directly to bereaved families and individuals whose child has died whether
as a baby, infant, school age child, teenager or adult son or daughter, whether it is a recent
loss or one that happened many years ago. The death may have been from any cause, for
instance as a result of a road traffic incident, a short or longer-term illness, sudden unexpected
death, an accident in or outside the home, suicide or through drug or alcohol use.

Equal access to our support and services is important for us. TCF has no religious affiliation
and offers support to bereaved families irrespective of the age of the child, cause of death,
ethnic, social, faith or political backgrounds. We deliver support to any family affected by the
death of a child, and this includes adoptive parents, step- and blended families, same sex
couples and single parent families. We respect the privacy of all those who come to us for
support and offer a confidential service.
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Our Objectives

TCF is a registered charity and its purposes as set out in the objects contained in our
Memorandum and Articles:

(i) To advance and assist in mental and physical welfare following suffering and infirmity
among (a) parents occasioned by the death of their child(ren) and (b) other close
relatives of such child(ren), normally brothers, sisters and grandparents;

(ii) To promote and support research on parental and sibling grief intended to help to
change and improve the quality of support and care provided by health, social care,
political and other  supporters for grieving parents and siblings.

Ensuring our work delivers our aims

We review our aims, objectives and activities each year. This review looks at what we achieved
and the outcomes of our work in the 12 months between April 2020 – March 2021 and also
outlines our response to the coronavirus pandemic since government restrictions came into
place in March 2020.

The review looks at our achievements, outcomes and the benefits of our work during the period
of the review. The review also helps us to ensure our aims, objectives and activities remain
focused on our stated purposes. We have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing our aims and objectives and
in planning our future activities. In particular the Trustees ensure that our stated aims
continually underpin our strategic and business plans, and all other project plans, which are
used as a tool to inform our direction and for benchmarking, monitoring our success and
improving our performance.

Summary of the Year

The year (from 1 April 2020) began with the UK in lockdown due to the coronavirus pandemic
and we were therefore unable to continue with many of our support services which typically
had been delivered face-to-face. The change in our operational environment was profound.
Increased uncertainty and anxiety, as well as the inability to meet in person was particularly
challenging for those in the early, raw grief of the first months and years of bereavement and
heightened the sense of isolation for many bereaved families. Add to this the constant talk of
death and grim statistics in the news, images of hospital intensive care settings, and the
inability to be in person with family and friends as a comfort when a loved one died, the peer
support delivered by the charity was needed more than ever as bereaved parents and their
families struggled to cope with the additional challenges of the death of a son or daughter
during this time.

Funding for all charities was hit and TCF was no exception. We saw an immediate fall in
income particularly during April – September 2020 and moved quickly to revise down our
original fundraising targets and budget for the year. The uncertainty faced by trusts and
foundations, as well as corporate and individual donors, continued to affect income throughout
the year. We experienced a marked falling away of challenge events and community
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fundraising as they were cancelled or postponed and in person community events couldn’t
happen.

The charity acted quickly to revise our income forecast and budget, while also adapting
services to ensure support continued for those parents and families bereaved prior to
lockdown, as well as those sadly experiencing the loss of a son or daughter during the
pandemic.  Our key priorities during this time were:

 to stay connected with the bereaved parents and families who looked to us for peer
support during such a particularly challenging time

 to stay connected with, and offer support to, our dedicated peer-support volunteers
during a particularly worrying and anxious time for many.

Despite the challenging and changing operating environment caused by the pandemic we also
continued to focus on our strategic aims as follows:

 to provide high quality peer support to anyone affected by the loss of a child of
any age to any cause.

 to raise awareness of support from TCF and parental and sibling grief in the
UK.

To take account, however, of the new environment caused by the pandemic and the needs
of our beneficiaries we modified and adapted some aspects of our service delivery. A review
of the adaptations made to our peer support services and support for volunteers and our
achievements for the year is detailed below. During this time, we also began work on the
research and planning to underpin the development of a 3-year strategic plan.

Key activities and achievements in 2020-2021

Some aspects of the charity’s peer support provision needed little or no adaptation. For
example, our National Helpline was already staffed by 24 bereaved parent volunteers,
trained in empathic listening, answering calls from home. We were fortunate that throughout
the period of this report and through each of the waves of coronavirus precipitating local and
national lockdowns, our dedicated and committed volunteers willingly stepped up to ensure
every helpline session was covered. Hence, we continued to have over 1100 supportive
conversations with bereaved parents and their families, as well as the professionals, friends
and family supporting them over the period of this report. Helpline support via email
continued to grow with contact made and information given to over 650 parents and families
directly or professionals looking for information and support for clients or patients.

Our 11 moderated, confidential online Facebook groups focusing on different aspects of
loss ran as usual, including for parents bereaved through cancer or long-term illness, by
suicide, through drugs or alcohol, the loss of a baby or very young child, parents whose only
child or all their children have died, adult bereaved siblings, and more.  The need to connect
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with other bereaved parents and to share grief and loss together was particularly acute
during this time. Hearing about the very many people ill and lost to COVID often acted as a
trigger for many bereaved parents and their families. This year we were able to use online
meeting tools to bring all the volunteer moderators of these Facebook groups together to
share best practice, issues and challenges.

The Grief Companion Scheme, offering peer befriending to bereaved parents in the first
months and years of loss, was already established and we prioritised this 1-to-1 support
during the lockdown period to ensure no newly bereaved parent was left isolated. The first
tranche of funding for the scheme was received in February 2020 and Shirley Gower was
appointed the Coordinator for the Grief Companion Scheme in June 2020.  Over the
period of this report the Scheme has been reorganised and developed to offer an
outstanding 1-to-1 support service to over 100 bereaved parents in their first couple of years
of bereavement from volunteer grief companions.  A series of sharing sessions have been
offered to grief companions to help to support these volunteers. An evaluation process has
begun during the period of this report which has provided feedback to continue to improve
and develop the experience of both the newly bereaved parents and the volunteer
companions.

Support and training to move support groups online was offered to volunteer group
facilitators throughout the UK. Over half of our local support groups relocated online to
continue offering the power of the facilitated peer group experience to bereaved parents,
albeit via digital video conferencing. Other dedicated and caring volunteers moved quickly to
stay in touch with bereaved families through the telephone, email and via other messaging
services such as WhatsApp and Messenger.  Although no new local support groups were set
up during the year – because of the pandemic – group facilitation training did continue
online in preparation for being able to restart face-to-face group meetings and also for those
volunteers who were looking to only facilitate online groups.  Here volunteers receive training
in group facilitation skills (both in-person and online groups), and are helped to develop
empathic listening skills and share together experience and best practice. Sessions were run
over 6 half day online training workshops during the course of the year and were attended by
an average of 10 volunteers each session. Access was offered to these training opportunities
to professionals in other organisations offering bereavement support.

The first national supportive weekend for volunteers had been due to be held in late March
2020 but as a result of lockdown was not able to take place. Instead, in April 2020 we began
a series of well-attended meetings online for all our volunteers – offering an important and
vital opportunity to stay connected with volunteers, provide information on the impact of the
coronavirus on bereaved families, hear from guest speakers in the bereavement support
sector, and offer a forum to share and discuss experiences and challenges for our volunteers
during such unprecedented times. We have also used the online environment to offer
specific support to groups of volunteers who may be based throughout the UK – for example
online sharing sessions and supportive meetings for our Helpline volunteer team, those
volunteers who are moderating our private Facebook groups, for local support contacts and
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group facilitators and the new volunteer team facilitating support groups for specific
circumstances of loss. This move to online meetings and sharing sessions has helped the
charity to address some of the geographical barriers and obstacles we have traditionally had
in how to engage, motivate and stay in touch with volunteers in outlying areas of UK.

Continuing this focus on support for our volunteers, we commissioned and customised four
“10 Tools for Talking About Suicide” workshops in collaboration with the charity, Olly’s
Future. 80 of our volunteers were able to attend these online sessions offering strategies for
coping with a bereaved parent, sibling or grandparent who expresses suicidal
thoughts and ideation. We also updated our policy for volunteers on responding to suicidal
ideation expressed by those they are supporting.

As a result of the pandemic, we were forced to cancel or postpone all our planned 2020
and 2021 weekend and in-person retreats and gatherings. To ensure that we continued
to offer support we established a series of online ‘events’ – virtual support groups for
parents bereaved in specific ways, or for those in differencing circumstances, for instance
loss to suicide, loss to cancer, a group for bereaved fathers, loss of a baby or very young
child, or a school age child, an older adult child (35 years+) and a group for those parents
who have lost their only child or all their children, as well as an online support group
especially for adult siblings. All online groups were facilitated by trained volunteers and have
allowed bereaved parents from all over the UK from Land’s End to John O’Groats to connect
with others online similarly bereaved in a way that would not have been possible in person.
A total of 79 online support groups for parents in specific circumstances or bereaved
adult siblings were run during the period of this report. These online groups have helped us
to address some of the geographical obstacles the bereaved encountered in accessing peer
support in isolated or outlying areas of the UK where there is not always much in the way of
local, on-the-ground services.

In August 2020 we began a series of online talks by bereaved parents and siblings
offering personal reflections on parental and sibling loss. These have been a hugely
successful addition to our support services, with over 150+ attendees at each.  Speakers
have included Dr Sangeeta Mahajan, Maria Ahern, Andrea Corrie and Cathy Rentzenbrink.
Each speaker has offered the bereaved an opportunity to come together online and find
understanding, comfort, support and hope from listening to our speakers’ personal and
unique perspectives on grief and loss.  We have recorded each talk and lodged them online,
and many more have listened to these speakers in the weeks and months after the live
event.

Despite the restrictions, we continued to develop specific support for specialist groups of
the bereaved – for example, for those with no surviving children (childless parents) (through
a quarterly newsletter, monthly online support group for childless parents); bereaved siblings
(a  newsletter written by bereaved adult siblings for this group printed in hardcopy but also
moved to online access and a monthly online support group); or those bereaved by suicide
or substance use (monthly online support groups for both types of loss, and a national
supporter team for parents bereaved by suicide offering initial peer support covering the UK
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geographically). We also began to offer targeted, specialist support to parents bereaved in
other ways e.g.  by road traffic incident, with a new advice and suggestions leaflet particularly
aimed at this group published in April 2020 and a monthly UK-wide online support group.

As a result of restrictions on gatherings and in person meetings, we were unable to continue
with any informal meet-ups for parents and siblings during this time. However, towards
the end of the period of this report planning started for a restart of a series of walks in spring
2021, with the first held in London in April of that year.

During the year we continued to send our comprehensive bereavement support information
pack to over 1000 parents and their families seeking support and information after child loss.
For much of year this was achieved through a digital version of the pack, but later on we
resumed sending out the physical pack to the newly bereaved. We updated this information
pack to freshen the design and ensure that the contents showcasing the range of support
available from TCF was up-to-date with all our new and modified peer support services.

A 6-week pilot scheme for Helpline webchat began in May 2020, offering bereaved
parents and family members the opportunity to contact a Helpline volunteer online to access
web-based text support around their loss. This additional service to our usual telephone-
based support was evaluated and although we wished to continue the service in early 2021,
taking into account feedback and changes from the pilot, resourcing issues meant this was
not possible.

A guide offering support around grieving for a child during the pandemic was
published and made available for download on our website in April 2020. This was updated
throughout the year and sent to all bereaved parents and their families who contacted us
during these challenging 12 months.

We published over 50 leaflets and fact sheets offering information and suggestions to
bereaved parents and families, as well as professionals and other supporters of bereaved
families. These were downloaded over 40,000 times and distributed with both digital and
physical information packs. These publications are unique in that they are written by
bereaved parents and siblings.  Our dedicated volunteer team updated leaflets this year
including, Prolonged and Intense Grief, When Our Grandchild Dies, The Bereaved Lone
Parent, The Police and Bereaved Parents, A Father’s Grief, After Suicide, Living with Grief,
Coping With Special Occasions, A Sibling’s Grief, Grieving in Blended and Step Families.
New leaflets were written and distributed online and in hard copy including Our Child, Social
Media and their Digital Legacy: A Brief Guide for Bereaved Parents, Bereaved Parents and
their Faith, Grieving for a Young Child (2 -10 years old), Grieving for a Pre-teen or Teenage
Child (11 – 18 years old), Grieving For More Than One Child, Grieving for a Twin.

Over 5000 supportive magazines and newsletters were sent to bereaved parents and
their families, including specific supportive publications for bereaved adult siblings and
parents who have experienced the loss of their only child or children.
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Due to the restrictions, the activities of our unique library of 1000 books and resources on
all aspects of bereavement was limited for some months during the period of this report.
Once there was an opening up, some service resumed and our dedicated volunteer librarian,
Mary Hartley, could once again restart offering a personalised choice of titles to support the
bereaved. The popular memorial book scheme continued too, offering opportunities to
dedicate a book in memory of a child, sibling or grandchild. A new book offering hope to
bereaved families, Legacies from Grief, was published with contributions from many
members of The Compassionate Friends and new books of interest to bereaved parents and
families were regularly reviewed and promoted by the library as additional forms of support.

Digital communication and the social media presence of the charity became increasingly
important during the lockdown period and our following on Facebook, Twitter and - new in
the year – Instagram continue to grow. 12,500+ following on Facebook and 2000+ on Twitter.
Our post on Mother’s Day in 2020 was seen by 60,000 people, liked 1,700 times and shared
over 400 times. Our posts at Christmas and New Year regularly had a reach of over 50,000.
During the year we began to live stream online talks by inspiring speakers who are also
bereaved parents or siblings. Each live stream reached over 3,000 viewers.

We launched The Compassionate Friends, UK YouTube Channel in August 2020 which
houses all the recordings of online talks and other supportive events. These can be
accessed by any bereaved parent or family member as an additional source of support.

This year saw the upgrade of our IT systems with a move to Cloud based technology in
April 2020 to ensure we took full advantage of, and worked efficiently, in a blended
home/office environment. As a result of the coronavirus pandemic our small office-based
staff team relocated to home-working and gradually, as it was safe to do so, began to return
to a blend of home and office working.

Regular email and printed news extended our reach to bereaved families and
professionals, keeping both groups in touch with news from our charity and support
available. From Spring 2020 our newsletter for adult bereaved siblings was emailed to over
700 bereaved siblings every quarter.

9,000 sessions per month to our website www.tcf.org.uk were recorded during the year (up
from 6,300 per month in the previous year). Although we had continued to make
improvements, we recognized that after 4 years, the website needed a more radical update.
In January 2021 we began a wholesale redesign to greatly improve user-navigation and
freshen and update the images and text to create a more supportive, inclusive and
welcoming site.

As soon as the first lockdown began, the Trustees took the decision to reduce substantially
the targets for fundraising events and this proved the right course of action.  Several TCF
members and supporters who had signed up to run, cycle, walk on the charity’s behalf were
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disappointed by having their events cancelled or at best postponed until late 2021. However,
others tried to take up the slack by taking on the 2.6 Challenge, a virtual event run by the
London Marathon team.  Additionally, many entered teams into the online quiz, four of which
we ran during the dark winter months. Many parents, families and supporters also continued
to vote for us through our participation in the Ecclesiastical Insurance Movement for Good
and Waitrose/John Lewis Community Matters scheme.

During the year, two of our most long standing and dedicated volunteers retired from their
supporting roles: Hugh McAninch, Regional Coordinator for Scotland and Anita Murray,
Regional Coordinator for Northern Ireland both stepped down in April 2020 after over 30
years and 20 years’ service respectively. We warmly thank them both for their extraordinary
dedication and commitment to the charity and the many bereaved parents and families to
whom they have made a difference over so many years. In March 2021, we appointed
Sharon McKelvie as Regional Volunteer Coordinator for Scotland and Northern Ireland to
offer continuity of support to our volunteers in these regions and continue Hugh and Anita’s
work to develop TCF’s reach to bereaved parents and their families in both territories.

As lockdowns and restrictions continued throughout the UK, on the evening of Sunday 13
December 2020, 300 bereaved parents, siblings and grandparents came together to honour
their loved ones at our first online candle lighting event via Zoom. TCF volunteer and
independent celebrant, Linda Sewell, led the Worldwide Candle Lighting ceremony in this
moving event of remembrance. The depth of grief for a son or daughter, as well as the
poignancy and intensity that the Christmas and New Year holidays bring, was shared and
reminded us of the power of peer support and the strength we can draw from each other to
help us through.  The event was also streamed live on Facebook, attracting over 5,700
viewers and is available to view on The Compassionate Friends UK Youtube channel. Our
annual virtual ‘Book of Remembrance’ also allowed families to upload a photo and message
of remembrance on the TCF website.

During the year we sadly saw the loss of volunteers who had, over many years of service
with TCF, made huge contributions to the support of countless bereaved parents and their
families. We remember:

 Pat Bradshaw, who died in April 2020, and was the local and group contact of the
North London support group for over 30 years.

 Robert Treadgold from Oxfordshire who died in July 2020 who volunteered for TCF
both locally and nationally after the death of his son, Matthew.

 Philip Clarke, who died in September 2020 and began volunteering for TCF since
the death of his son in 1961. Philip was a former Contact, Regional Co-ordinator and
Chair of The Compassionate Friends.

 Denise Watson, who died in October 2020. Denise served as the National PR Officer
for The Compassionate Friends for several years in the 1990s, as well as acting as
Suicide Contact for the County of Avon and running a helpline for suicide bereaved
parents.
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 Yvonne Glasgow from Cookstown, Northern Ireland who died in February 2021 and
had volunteered for TCF since 2007.

We miss all their warmth, compassion and huge experience of supporting over many years
and send our deepest condolences to their family and friends.

November 2020 saw our first online Annual General Meeting attended by over 100
members of the charity. The event included an address by Chair of Trustees, Andrew Miller
QC, an update on our charity’s financial position from Trustee, Nigel Taylor, fundraising news
from Stephen Armstrong and a report on the activities and achievements of TCF in the UK by
the Chief Executive, the event was recorded and can be viewed on our YouTube channel.

We continued to collaborate with other charities and organisations in the field of
bereavement support. TCF were represented and played a full part on the All-Party
Parliamentary Group for Bereavement Care and in the National Bereavement Alliance
(NBA). Our CEO spoke at a NBA webinar in offering other organisations an insight into the
adaptations our charity has made to services as a result of the pandemic.

TCF are also members of the Support After Suicide Partnership and attend Members’
Meetings regularly to represent the views of parents and siblings bereaved by suicide.  TCF
also attended the virtual Suicide Bereavement UK International Conference in September
2020. TCF gave its support to the second National Grief Awareness Week (December 2020).

During August – October 2020, we commissioned a series of research studies to underpin
the development of a new 3-year strategic plan for the charity. The first of these focused on
an analysis of child and young person deaths in the UK to better understand the ages
and causes of child and young person death in the country and the trends in mortality in
these age groups. The second study analysed bereavement support service providers in
the UK providing us with information about the context and environment in which our charity
operates and how TCF’s peer support fits in currently with provision from a range of other
organisations and charities. Finally, we conducted a survey of parents bereaved between
January 2014 and March 2020 who had had contact with TCF and had accessed our
services during this time. The findings were used in quarter 4 (January – March 2021) to
develop a SWOT analysis and to guide the development of a 3-year strategic plan by a
strategy committee comprising Trustees and the CEO. The plan was presented and
approved by the Board of Trustees in April 2021 and will provide the basis for the direction
and growth of our services in the next 3 years.

Future Plans

We will continue our focus on the provision of high-quality peer-to-peer support to parents
and grandparents bereaved of a child or grandchild throughout the UK. We will also continue
to build our support for bereaved adult siblings and will raise awareness within the
community of bereaved, as well as the general public, of peer support offered by The
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Compassionate Friends. Our mission to educate around the devastating impact and
heartbreak that follows the death of a child will also go on.

Following the ground work and preparation this year, we will begin the implementation of the
3-year strategic plan for the charity 2021- 2024. Our ability to implement the plan rests on
putting into place 2 pre-requisites

1)  Retain current and further build upon TCF's infrastructure
2)  Ensure sufficient funds so strategic objectives can be met

Our strategic objectives during this period are to:

 Increase reach/quantity/scope and quality of services to bereaved parents
 Expand the services of TCF in those regions of the UK which are under-served
 Increase the diversity and reach of TCF across all minority and under-

represented groups, both in our service and throughout our organisation
 Improve and develop support for bereaved siblings
 Increase support for bereaved parents in specific circumstances
 Increase public awareness of TCF

We will continue to prioritise care and support for our volunteers, all of whom offer the
peer support and empathy which is at the heart of the bereavement support services
provided by TCF.  We will do this by continuing a focus on self-care for volunteers through
offering a range of support including writing workshops for wellbeing and yoga for self-care.
We will introduce a listening support scheme for volunteers employing trained counsellors,
who are also bereaved parents and have volunteering experience. They will offer our 250
volunteers in the UK a place where they can discuss and share any concerns or issues
around their volunteering roles at TCF. We will also continue to offer new volunteers training
and support around parents expressing suicidal ideation. We will continue to bring our
volunteers together regularly for support and sharing of best practice, both online and in
person. Training and support for volunteers will develop too, with additional training for new
local support contacts, as well as continuing our regular training for new support group
facilitators.

We will develop and grow the Grief Companion Scheme – funded by the National Lottery -
reaching areas of the country where there is little local support and helping to further reduce
the isolation and lack of support felt by many bereaved parents. This will be particularly
important as we continue to feel the effects of the coronavirus pandemic. Managed by our
Grief Companion Coordinator, Shirley Gower, the Scheme will continue to offer support to
newly bereaved parents (in the first 2 years of their loss) given by bereaved parents who are
at least 3 years past their own loss. The support of volunteer grief companions will be a
priority for the Coordinator, and training and sharing sessions will be offered to all grief
companions.  Monitoring and evaluation of the Scheme will also be vital to ensure the newly
bereaved are benefitting from their contact with their grief companion. Feedback and learning
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from this regular evaluation will also be used to improve and develop the Scheme. We will
consider adding additional resource to ensure we can continue to develop the Scheme.

We will continue the development of ‘teams’ of supporters to ensure that we can target
support for specific groups of the bereaved. Following the establishment of the bereaved by
suicide supporter team, who offer initial support to parents bereaved by suicide, we will
continue to work to establish similar supporter teams for bereaved grandparents, for
childless parents (those parents with no surviving children), and for parents bereaved of a
child with complex needs or disabilities.  We are reliant on volunteers coming forward to
train and then support within these national teams. However, this model continues to offer us
the best way to ensure the volunteers in each team receive excellent training, support and
mentoring from staff and through contact, discussion and sharing with their team members.

We will provide and run targeted support for specific causes of loss or those in specific
circumstances, including new groups for parents bereaved abroad, lone parents and those
parents who have been bereaved by a sudden accident.

Peer support for bereaved siblings will develop following the successful and well-attended
online support groups for bereaved adult brothers and sisters. These will continue and we
plan to also return to running in-person supportive events, including a twice-yearly retreat for
bereaved siblings. Our newsletter for bereaved siblings will continue to be published in print
and digitally 4 times a year, employing volunteer guest editors. Over the period of the plan,
we hope to appoint a Sibling Coordinator to improve recruitment and support of sibling
volunteers, and develop our peer support services for adult bereaved siblings.

As soon as we feel it is safe to do so, we will begin to offer one-day supportive events
around the UK for bereaved parents. This will offer us a way to resume in person events but
in as safe a way as possible. As soon as we feel it is safe to do so, and we know parents and
siblings will attend in sufficient numbers, we plan to return to a programme of weekend
events, which will include general gatherings organised by location (e.g. Scottish gathering,
North East England retreat weekend) as well as targeted retreats for specific causes of death
or life circumstances – for example, a retreat for parents in very early bereavement, for
childless parents (who have lost their only child/children), or for those parents bereaved by
suicide or substance use, and for bereaved adult siblings. We will continue to encourage and
support informal events for bereaved parents and siblings, including our series of walks,
lunches, bring and share events and informal get-togethers. We will look to recruit more walk
leaders by offering an online workshop supporting volunteers who wish to organise a
TCF walk.

We will develop TCF’s infrastructure, recruiting additional key staff to build our capacities
to support. This will include an Office Manager to develop the efficiencies and capabilities of
our national office and contribute to the running of the operational side of the charity. With
the help of our Trustee Adviser, Guy Paton, we will replace the charity’s database to
ensure it offers the best support to the fundraising, volunteer management and
communications functions of our charity.
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We will build our peer support and reach in the regions of the UK and across diverse
communities, firstly with the appointment of a Regional Coordinator, in Scotland and
Northern Ireland. We will review this model over the period of the plan with the aim of adding
further Regional Coordinators as required and funding allows to support our current volunteer
Regional coordinators. We will focus on building peer support in other areas of the country
where TCF currently has limited reach – for example, Wales and Northern England. We will
initiate analysis to better understand the diversity and reach of TCF across minority and
under-represented groups, including bereaved fathers, LGBT communities and ethnic
minorities.

We will target existing and new funders to develop and diversify our income streams. We will
take advantage of the resurgence of challenge and community events as the pandemic
eases by appointing an experienced Events & Community Fundraiser to focus on
stewardship of the many parents, siblings and grandparents who take part in challenges and
events to support TCF financially. This fundraiser will develop community fundraising
campaigns which appeal to our varied membership and continue the increased use of digital
methods to increase our charity’s income.

Over the period of the plan, we will work to increase the profile and awareness of TCF
within identified target groups who come into contact with bereaved parents and adult
siblings and may be able to sign post e.g. educational establishments, police, coroners,
funeral directors, hospitals, hospices, GPs, other healthcare professionals, social services,
faith personnel, donors, other bereaved parents, well-known people/celebrities who may
have been affected by child bereavement. As part of our plan, we hope to appoint a
communications specialist to develop a detailed and effective comms strategy to target
these groups.

The Financial Situation

The Trustees are responsible for the finances of the Charity.  They monitor the finances of
TCF by receiving a financial report at each Trustee meeting and by adopting a budget for each
financial year.

The Trustees monitor three main aspects of the charity’s finances
 The income from various sources
 The expenses
 The reserves

Income

The income of the charity comes from four main sources as follows
 Membership donations and fees
 The proceeds from fundraising events and donations from Friends of TCF
 Securing grants and donations from foundations and trusts
 Fees in respect of gathering and retreats
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During the year the income of the charity was £364,068. This compares with £472,247 in the
previous year. The fall was a result of reduced fundraising due to COVID, as discussed
earlier.

Expenditure

During the year the charity spent £288,010. This compares with £402,429 in the previous
year. The Trustees consider that in the normal course of events the expenses of the Charity
are fairly predictable, consisting of regular expenses (such as salaries, printing costs,
helpline costs etc) and planned activities such as retreats and gatherings.

COVID

As with other aspects of the Charity, the finances were affected by COVID.  The Trustees’
discussed and agreed a revised budget at the beginning of the pandemic.  This had a
reduced income figure recognising the fact that all major public fundraising events such as
the London Marathon and Prudential Ride-London would be cancelled. The budgeted
income was also reduced to allow for the delays in decision making at some trusts and grant-
making bodies and the significantly increased number of applications that such bodies were
receiving as all charities battled the effects of COVID.  At the same time, we reduced the
budget expense figures to allow for the reduced number of face-to-face supportive events.
Given the level of reserves the Trustees decided to continue with the expansion of the charity
including the recruitment of the Grief Companion Co-ordinator and the Scottish Regional Co-
ordinator.  The Trustees did not furlough any employees under the Government’s COVID 19
Job Retention Scheme as there was little reduction in the work required and staff members
worked effectively from home.

At the end of the financial year the income was higher than the revised budget figure due to
Stephen Armstrong’s success in raising funds.  At the same time the actual level of expenses
was lower than expected as face-to face events were not reintroduced before the end of the
year, continued working from home resulted in lower than anticipated office expenses and
the IT upgrade project costs were significantly lower than budgeted.

Reserves

During the year our income of £364,068 exceeded our expenditure of £288,010 by £76,058
and this surplus was added to our reserves. At the end of the financial year, the Charity held
£28,122 in respect of the National Lottery Community Fund Grant for the Grief Companions
Project.  This reflects funds received in the financial year but expected to be spent in the
21/22 financial year plus £10,000 of the monies awarded for the 20/21 financial year which
were unspent at the end of the year.  After discussions with the National Lottery Community
Fund a proposal to redirect this £10,000 to support and expand the Grief Companions
Project was agreed.

The Trustees give careful consideration to the level of reserves. The policy for the amount of
reserves is set out as follows:
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“The Trustees have, after considering the guidance issues by the Charities’ Commission,
established a policy that sufficient general funds should be held to enable the activities of
TCF to continue for a minimum of six months taking into account

 The forecast expenditure of running the charity allowing for planned increases
or decreases in ongoing expenses

 The current sources of income and the heavy reliance on one off donations and
fundraising events

 A review of the risks facing the charity, particularly those which would lead to a
reduction in the level or reach of our services

The monthly income of the Charity is relatively volatile and so the general funds will fluctuate
from month to month.  The Trustees would consider the general funds to be excessive only if
the unrestricted funds were persistently above a level that would allow the activities of TCF to
continue for twelve months without any source of income.  In this case, the Trustees would
determine how any excess general funds should be spent to meet the aims and objectives of
the charity. The level of general funds is reviewed at least once a quarter.  This policy is
reviewed at least once every financial year.”

The general funds at 31st March 2021 were £289,661 and fall within the range set out above.
Based on the budgeted figures for the financial year 21/22 the expected expenditure is
£389,000.

As described above the Trustees developed a 3-year Strategic Plan during the year. The
budget developed as part of the Plan anticipates that TCF will use a significant part of the
reserves at the end of the current financial year to finance the expansion of our activities.

The Trustees are responsible for investing the reserves of TCF. In light of the periodic need
to draw on the funds at short notice the Trustees have decided to keep the reserves on bank
deposit.

Structure, Governance and Management

The Compassionate Friends (TCF) was founded in 1969 in Coventry and is governed by its
Memorandum & Articles of Association as a Company, limited by guarantee registered in
England & Wales. The organisation was based in Kilburn, London, throughout the year with a
network of volunteers throughout the United Kingdom, and is unique in that its primary focus
is to provide mutual support and understanding by others similarly bereaved.

The Board of TCF is comprised of between six and twelve elected Trustees. An Elected
Trustee must be a Member and has to be nominated by a donating TCF Member and provide
a short CV, details of their experience within TCF and a personal statement. Candidates are
supplied with information on the responsibilities of a Trustee prior to election and after election
they are supplied with further charity guidance booklets and details of relevant external
information and training days on charity governance and management. Elected Trustees serve
for three years (extendable to three years and three months). Elections are held annually and
by postal vote; if the number of vacancies for elected Trustees exceeds the number of
nominated candidates, then the candidates are deemed to have been elected and there is no
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need for a postal vote. No elected Trustee can be in office for longer than three terms of 3
years, either served consecutively or with breaks.

Members of the Charity and external candidates with the required knowledge and skills needed
on the Board of Trustees are also invited to apply to join as a co-opted Trustee. In addition,
Trustee Advisors can be invited to join the Board for varying short periods of time in order to
give the Board specialist advice or help.

All strategic direction and policy are determined by the Board of Trustees and monitored at
regular Board meetings and against an annual budget.

All key decisions regarding policy, strategy, finance, governance and major pastoral issues,
are taken by the Board of Trustees. Decisions are reached by a majority vote of Trustees,
either by voting at the regular Board meetings (absent Trustees are regarded as bound by the
majority votes of all Trustees present) or through Board members voting by email. Certain
decisions regarding the pastoral work, volunteer recruitment, training and support are
delegated to the CEO and Pastoral Committee, but need to be ratified by the Board before
they can be implemented. Key decisions regarding office management are taken by the CEO
in close consultation with the Chair of Trustees and, where appropriate, the Board of Trustees.

In making arrangements for setting pay and remuneration for the charity’s key management
personnel, the Trustees always bear in mind rates of pay for equivalent roles in charities of
comparable size. In setting the pay for the Chief Executive, the Trustees considered the
requirements for the role and pay for comparable roles in similarly sized charities. The Trustees
will review the pay of the Chief Executive at least once a year.

Risk Assessment Policy

The Trustees regularly review and update identified major risks that might face the charity and
its ability to function in pursuit of its charitable objectives, as a result of loss of reputation
caused by inappropriate guidance being given to our beneficiaries, or an inability to maintain

its current level of activities through lack of funding. In addition, risks associated with each
identifiable project are assessed before it is undertaken.

In general terms, the Trustees regularly consider any areas of TCF operations where there is
a perceived risk to the charity and appropriate action is taken to manage any risks that are
identified.

The Trustees identified the principal risks facing the charity: the risk of inadequate future
funding; the possible loss of current staff; the risk of losing volunteers.

The Trustees adopted the following plans and strategies for their mitigation; expanding the
hours worked of the experienced fundraiser and, in September 2021, appointing a new Events
and Community Fundraiser; a series of initiatives to retain and support staff are included as
part of the 3-year strategic plan; a series of initiatives to support and train volunteers were
included in the 3 -year strategic plan.
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Data Protection Policy

The Compassionate Friends is committed to protecting people’s personal information. Our
Privacy Policy (available to view and download from our website) sets out the basis on which
we process any personal information collected or provided to us.

Trustees’ Responsibilities

The trustees (who are also directors of The Compassionate Friends for the purposes of
company law) are responsible for preparing the Trustees’ Report (incorporating the strategic
report and directors’ report) and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the
income and expenditure, of the charitable company for that period.  In preparing these financial
statements, the trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles in the Charities SORP;

 make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

 prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Board of Trustees and signed on its behalf by Andrew Miller QC, Chair of
Trustees

………………………………………………………….. (Signature)

on ………………………………………………………..(Date)
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I report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 March 2021.

.
Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company
law) you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity’s accounts as carried out under section 145 of the Charities Act
2011 (‘the 2011 Act’). In carrying out my examination I have followed the Directions given by
the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

Since the Company’s gross income exceeded £250,000 your examiner must be a member of
a body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the
examination because I am a member of the Institute of Chartered Accountants in England and
Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section
386 of the 2006 Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the

2006 Act other than any requirement that the accounts give a ‘true and fair view which
is not a matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

Joshua Kingston BSc., ACA
Burton Sweet Limited
The Clock Tower
5 Farleigh Court
Old Weston Road
Flax Bourton
Bristol  BS48 1UR Date: ……………………
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Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020

Note £ £ £ £
Income from:

Donations 2 251,771 50,572 302,343 306,458
Charitable activities 3 25,411 300 25,711 97,904
Other trading activities 4 35,179 712 35,891 67,546
Investments 5 123 - 123 339

Total income 312,484 51,584 364,068 472,247

Expenditure on:

Raising funds 6 70,091 - 70,091 56,491
Charitable activities 7 178,022 39,897 217,919 345,938

Total expenditure 248,113 39,897 288,010 402,429

Net income/(expenditure) 10 64,371 11,687 76,058 69,818

Transfers between funds - - - -

Net movement in funds 64,371 11,687 76,058 69,818

Total funds brought forward 17 311,148 44,336 355,484 285,666

Total funds carried forward 17 375,519 56,023 431,542 355,484

The Charity has no recognised gains or losses other than the results for the period as set out above.
All of the activities of the charity are classed as continuing

20

The  comparative Statement of Financial Activities is  shown in note 12.

The notes on pages 22 to 32 form part of these financial statements
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2020

Note £ £ £

Fixed assets
Tangible fixed assets 13 - 145

Current assets
Debtors 14 44,229 49,130
Cash at bank and in hand 401,138 329,377

445,367 378,507
Creditors : Amounts falling due within one year 15 (13,825) (23,168)

Net current assets 431,542 355,339

Net assets 431,542 355,484

Funds
Restricted funds 18 56,023 44,336
Unrestricted funds 18 375,519 311,148

Total funds 431,542 355,484

(i)

(ii)

Andrew Miller QC

Company Number 04029535

2021

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies’ regime.

For the year ending 31 March 2021 the company was entitled to exemption from audit under section 477 of the Companies
Act 2006 relating to small companies.

21

The members have not required the company to obtain an audit of its accounts for the year in question in accordance
with section 476,

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of accounts.

These financial statements were approved by the trustees on …................................. and are signed on their behalf by:

The notes on pages 22 to 32 form part of these financial statements
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1 Accounting policies

a) Basis of preparation

b) Income

c) Grants

d) Expenditure

e) Fixed assets

Fixtures, Fittings and equipment 25% straight line

f) Debtors

g) Creditors

22

Governance costs include the costs of meeting constitutional and statutory requirements and include costs associated
with the strategic management of the charity’s activities. They have been included in support costs.

The financial statements have been prepared under the historical cost convention, and in accordance with the Financial
Reporting Standard 102, the Statement of Recommended Practice FRS102 based thereon, and the Companies Act
2006. Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note(s).

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required and the amount of the obligation can be measured reliably. Irrecoverable VAT is
charged as a cost against the activity for which the expenditure was incurred.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.

The accounts have been prepared under the going concern concept, as the trustees believe this to be the most
appropriate as is it considered that there are no material uncertainties with respect to the effects of Covid-19.

Grants, including grants for fixed assets, are recognised within the accounts as they become receivable. Grants
received in the accounting period in respect of future accounting periods are deferred until those periods.

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s)
of income have been met, it is probable that the income will be received and the amount can be measured reliably.

Expenditure on assets with an estimated economic life of more than twelve months and a cost of more than £2,000 are
capitalised.

Direct costs, including directly attributable salaries, are allocated on an actual basis to the activities.  Support costs are
allocated over the activities based on the estimated percentages of cost used.

The charity is a public benefit entity as defined by FRS102.

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over the useful
economic life of that asset as follows:

Creditors are recognised where the charity has a present obligation resulting from a past event that will probably result in
the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors are normally recognised at their settlement amount after allowing for any trade discounts received.
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1 Accounting policies (continued)

h) Operating leases

i) Unrestricted funds
Unrestricted funds can be used in accordance with the charitable objects at the discretion of the trustees.

j) Restricted funds

2 Donations

Unrestricted Restricted Total Funds
Funds Funds 2021

£ £ £
Donations and gifts 251,771 46,672 298,443
Grants receivable - 3,900 3,900

251,771 50,572 302,343

Prior year comparative
Unrestricted Restricted Total Funds

Funds Funds 2020

£ £ £
Donations and gifts 276,178 2,530 278,708
Grants receivable - 27,750 27,750

276,178 30,280 306,458

Donations received from trustees and related parties during the year were £1,646 (2020: £9,494).

Rentals applicable to operating lease agreements where substantially all of the benefits and risks of ownership remain
with the lessor are charged against profits on a straight-line basis over the period of the lease.

Unrestricted designated funds have been set aside by the trustees out of unrestricted general funds for specific future
purposes or projects.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes. Expenditure which meets these
criteria is charged to the fund, together with a fair allocation of management and support costs. Further explanation of
the nature and purpose of each fund is included in the notes to the financial statements.

23
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3 Income from: Charitable activities
Unrestricted Restricted Total Funds

Funds Funds 2021

£ £ £
Core activities
Membership subscriptions 23,311 - 23,311
Other activities 2,100 - 2,100
Events - 300 300

25,411 300 25,711

Prior year comparative
Unrestricted Restricted Total Funds

Funds Funds 2020

£ £ £
Core activities
Membership subscriptions 27,212 - 27,212
Other activities 13,547 1,100 14,647
Events 54,220 1,825 56,045

94,979 2,925 97,904

4 Income from: Other trading activities
Unrestricted Restricted Total Funds

Funds Funds 2021
£ £ £

Fundraising activities 29,216 712 29,928
Trading income 5,963 - 5,963

35,179 712 35,891

Prior year comparative
Unrestricted Restricted Total Funds

Funds Funds 2020

£ £ £

Fundraising activities 52,919 6,555 59,474
Trading income 8,072 - 8,072

60,991 6,555 67,546
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5 Investment income
Unrestricted Restricted Total Funds

Funds Funds 2021
£ £ £

Bank interest receivable 123 - 123

123 - 123

Prior year comparative
Unrestricted Restricted Total Funds

Funds Funds 2020

£ £ £

Bank interest receivable 331 8 339

331 8 339

6 Expenditure on: Raising funds
Activities Support Total

undertaken Costs 2021
directly (Note 8)

£ £ £

Sale of goods 2,770 - 2,770
Fundraising costs 58,731 8,590 67,321

61,501 8,590 70,091

Prior year comparative
Activities Support Total

undertaken Costs 2020
directly (Note 8)

£ £ £

Sale of goods 4,126 - 4,126
Fundraising costs 43,447 8,918 52,365

47,573 8,918 56,491
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7 Expenditure on: Charitable activities

Activities Support Total
undertaken Costs 2021

directly (Note 8)
£ £ £

Core activities
Helpline 16,704 4,296 21,000
Library 1,413 715 2,128
Gathering and events 12,595 27,921 40,516
Other pastoral activities 124,205 30,070 154,275

154,917 63,002 217,919

Prior year comparative

Activities Support Total
undertaken Costs 2020

directly (Note 8)
£ £ £

Core activities
Helpline 17,932 4,460 22,392
Library 1,639 743 2,382
Gathering and events 152,753 28,988 181,741
Other pastoral activities 108,205 31,218 139,423

280,529 65,409 345,938

8 Support costs
Premises Office Other

costs expenses Expenses Total
£ £ £ £

Core activities
Helpline 812 2,066 1,418 4,296
Library 135 344 236 715
Gathering and events 5,279 13,427 9,215 27,921
Other pastoral activities 5,685 14,461 9,924 30,070

11,911 30,298 20,793 63,002

Fundraising costs 1,624 4,131 2,835 8,590

Total 2021 13,535 34,429 23,628 71,592

Total 2020 13,699 41,780 18,848 74,327
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8 Support costs (continued…)

Prior year comparative
Premises Office Other

costs expenses Expenses Total
£ £ £ £

Core activities
Helpline 822 2,507 1,131 4,460
Library 137 418 188 743
Gathering and events 5,343 16,294 7,351 28,988
Other pastoral activities 5,754 17,548 7,916 31,218

12,056 36,767 16,586 65,409

Fundraising costs 1,643 5,013 2,262 8,918

Total 2020 13,699 41,780 18,848 74,327

Support costs have been allocated to activities based on estimated percentages of costs used.
Governance costs of £23,629 (2020: £18,848) have been included in support costs.

9 Staff costs and numbers

The aggregate payroll costs were:
2021 2020

£ £

Wages and salaries 130,698 128,134
Social security costs 7,404 11,431
Pension costs 2,840 4,152

140,942 143,717

No employee received emoluments of more than £60,000.
Benefits paid to key management personnel of the charity during the year were £49,993 (2020: £50,017).

The average number of staff employed by the charity during the financial year amounted to:

2021 2020
No No

Pastoral and befriending services 6 5

6 5
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10 Net income/(expenditure)

Operating surplus/(deficit) is stated after charging:
2021 2020

£ £

Depreciation 145 145
Independent examiner's fees 2,917 2,778
Trustees' expenses

Travel (0 trustees, 2020: 4 trustees) - 1,237

11 Taxation

The charity is exempt from corporation tax on its charitable activities.

12 Comparative Statement of Financial Activities

Unrestricted Restricted Total Funds
Funds Funds 2020

£ £ £
Income from:

Donations 276,178 30,280 306,458
Charitable activities 94,979 2,925 97,904
Other trading activities 60,991 6,555 67,546
Investments 331 8 339

Total income 432,479 39,768 472,247

Expenditure on:
Raising funds 56,491 - 56,491
Charitable activities 316,057 29,881 345,938

Total expenditure 372,548 29,881 402,429

Net income/(expenditure) 59,931 9,887 69,818

Transfers between funds - - -

Net movement in funds 59,931 9,887 69,818

Total funds as at 1 April 2019 251,217 34,449 285,666

Total funds at 31 March 2020 311,148 44,336 355,484
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13 Tangible fixed assets

Office
equipment Total

£ £
Cost
At 1 April 2020 and 31 March 2021 7,322 7,322

Depreciation
At 1 April 2020 7,177 7,177
Charge for the year 145 145

At 31 March 2021 7,322 7,322

Net book value
At 31 March 2021 - -

At 31 March 2020 145 145

14 Debtors
2021 2020

£ £
Income tax recoverable 38,373 40,058
Prepayments 5,856 9,072

44,229 49,130
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15 Creditors: amounts falling due within one year
2021 2020

£ £
Bank overdraft - 824
Trade creditors - 112
Accruals and deferred income 13,825 22,232

13,825 23,168

16 Commitments

Property Property
2021 2020

£ £
Falling due:
Within 1 year 3,384 13,495
Within 2 to 5 years - 3,384

17 Movement in funds
At At

1 April 31 March
2020 Income Expenditure Transfers 2021

£ £ £ £ £
Restricted Funds

Whirlow 1,718 - - - 1,718
Scottish Forum 15,677 792 (1,054) - 15,415
Northern Ireland Branch 9,191 4,435 (2,858) - 10,768
National Lottery Community Fund Grant for the
Grief Companions Project 17,750 46,357 (35,985) - 28,122

44,336 51,584 (39,897) - 56,023
Unrestricted funds
Designated funds

TCF Local support group funds 11,143 997 (962) (398) 10,780
Volunteer training and support 76,654 - (1,576) - 75,078

General funds 223,351 311,487 (245,575) 398 289,661

311,148 312,484 (248,113) - 375,519

355,484 364,068 (288,010) - 431,542

At 31 March 2021 the charity had minimum total commitments under non-cancellable operating leases as set out below:
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17 Movement in funds (continued…)

Description of funds
The Whirlow fund is used to fund an annual retreat for bereaved parents, siblings and grandparents.

The TCF Local support group funds represent monies held by local groups that provide support services to beneficiaries.

Movement in funds - prior year
At At

1 April 31 March
2019 Income Expenditure Transfers 2020

£ £ £ £ £
Restricted Funds

Whirlow 2,072 71 (425) - 1,718
Scottish Forum 22,112 7,433 (13,868) - 15,677
Northern Ireland Branch 10,265 14,514 (15,588) - 9,191
National Lottery Community Fund Grant for the
Grief Companions Project - 17,750 - - 17,750

34,449 39,768 (29,881) - 44,336
Unrestricted funds
Designated funds

TCF Local support group funds 14,049 3,567 (6,473) - 11,143
50th Anniversary Gathering 10,000 - (20,000) 10,000 -
Volunteer training and support 77,857 - (1,203) - 76,654

General funds 149,311 428,912 (344,872) (10,000) 223,351

251,217 432,479 (372,548) - 311,148

285,666 472,247 (402,429) - 355,484
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The Scottish Forum fund is monies raised for support services to beneficiaries in Scotland.
The Northern Ireland Branch fund is monies raised for support services for beneficiaries in Northern Ireland.

The Training and support of volunteer fund represents the funds received during the year from a generous legacy. The
trustees have decided to set these funds aside to provide training and suport for its volunteers.

The 50th Anniversary Gathering fund represents funds set aside by the trustees to celebrate the 50th anniversary of the
charity.

The National Lottery Community Fund Grant for the Grief Companion Project is monies given to TCF to expand the
scheme which offers peer befriending to newly bereaved parents.
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18 Analysis of net assets between funds
Tangible Other Total

fixed assets net assets 2021
£ £ £

Restricted funds - 56,023 56,023
Unrestricted funds:

Designated funds - 85,858 85,858
General funds - 289,661 289,661

- 431,542 431,542

Analysis of net assets between funds - prior year
Tangible Other Total

fixed assets net assets 2020
£ £ £

Restricted funds - 44,336 44,336
Unrestricted funds:

Designated funds - 87,797 87,797
General funds 145 223,206 223,351

145 355,339 355,484

19 Company limited by guarantee

20 Related party transactions
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The company is limited by guarantee and as such has no issued share capital. In the event of the company being wound
up the liability of the members is limited to £1 each.

Other than those disclosed elsewhere in the accounts, there are no further related party transactions either during the
current, or previous year.




